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The eLearning guidelines (eLg) have been developed to support the tertiary sector in its engagement with
eLearning. The guidelines are intended to offer thoughtful prompts for good practice for organisations when
engaging with eTeaching and eLearning.
The eLearning guidelines are intended for teachers, managers, organisational leaders and quality assurance
bodies and suggest questions to consider from each perspective when engaging with technology-supported
teaching and learning.
Relevant resources supporting each of the perspectives are included for further reading and research. We
include these to assist the tertiary sector in taking advantage of the opportunities that eTeaching and eLearning
offer. This document is one component and may be used in partnership with the eLearning guidelines workbooks
and eLearning guidelines resources.
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eLearning
guidelines

LEARNER
perspective

The learner perspective asks you to examine your practice and delivery
from the point of view of your learners. It includes the expectations,
requirements and participation of learners in the process.
The learner perspective offers reflective prompts focussed on the learner experience, where you
examine your practice and provision from the point of view of your learners. They are designed to
be considered contextually within a tertiary organisation.
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eLearning guidelines

LEARNER perspective
DESIGNING: The planning, design and preparation of eLearning and assessment materials for delivery to a set of learners.
It considers collaborative design, teaching, learner skills, needs and support.

eLearning guidelines
LD 1:

Do learners have opportunities to be involved in eLearning content, resources and assessment
development?

LD 2:

Are there examples of eLearning courses that the learner is able to view prior to enrolment?

LD 3:

Is the learner aware of what is required to succeed in the eLearning course prior to the commencement
of their learning?

LD 4:

Do learners have the opportunity to self-assess their readiness for eLearning?

LD 5:

Are learners aware of minimal standards for eLearning engagement and interaction prior to the
commencement of their eLearning?

LD 6:

Is it clear at the start of the course what support teaching staff will offer learners?

LD 7:

Will learners have access to relevant online databases to support their learning and research?

LD 8:

Are eLearning activities and materials optimised for learning on various personal devices?

LD 9:

Has a pilot group of learners tested the eLearning materials?

IMPLEMENTING: To support the effective delivery of eTeaching and eLearning. It considers teaching, collaboration,
professional development and technical aspects.

eLearning guidelines
LI

1 : Do learners gain knowledge and digital literacy skills relevant to employment and current practice in their field?

LI

2 : Do the technologies employed support learners to meet learning outcomes?

LI

3 : Are learners guided to use online tools and virtual spaces appropriately?

LI

4 : Do the learners know at the commencement of the course what level of digital information literacy is required

of them?

LI

5 : Do learners have any choice about the eLearning activities they will engage in?

LI

6 : Can learners choose digital presentation methods for assessments?

LI

7 : Can learners be assessed in authentic situations such as workplaces by the use of virtual technologies?
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eLearning guidelines

LEARNER perspective
IMPLEMENTING continued
eLearning guidelines
LI

8 : Do learners get training and support in the use of online information searching and gathering skills?

LI

9 : Are learners made aware of copyright boundaries and guided to source copyright-free digital materials?

L I 1 0 : Are learners able to get technical support for their own devices, should they require it?
L I 1 1 : Is there opportunity for learners to receive pastoral support within the eLearning environment?
L I 1 2 : Is there opportunity for learners to receive technical support within the eLearning environment?
L I 1 3 : Is there timely, accurate and clear feedback to learners on the development of their digital information

literacy skills?

L I 1 4 : Are learners able to monitor their own learning progress within the online environment?
L I 1 5 : Is there a mechanism for recording and retaining the outcomes of all types of learner assessments?

ENHANCING: The forward planning for ongoing improvement and sustainability of eLearning. It considers ongoing
professional development and the gathering and use of evidence for continued improvement and
effectiveness.

eLearning guidelines
L E 1 : Does learner feedback on the use of eLearning lead to reflection, review and change if appropriate?
L E 2 : Do evaluations on why learners did not complete the course include review of the digital elements?
L E 3 : Are learners able to contribute suggestions about technologies they might wish to use?
L E 4 : Are learners aware of the digital information the organisation is collecting about their eLearning activities?
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eLearning guidelines

LEARNER perspective
RESOURCES
Albion, P. R., Jamieson-Proctor, R., Redmond, P. L., Larkin, K., & Maxwell, A. (2012). Going mobile: Each small change requires another.
In M. Brown, M. Hartnett, & T. Stewart (Eds.), Future challenges, sustainable futures. Proceedings ascilite Wellington 2012 (pp. 5-15).
Wellington, New Zealand: Massey University and ascilite.
Barr, A., Neal, T., Moore, M., Delany, J., & Hunt K. (2008). Designing for support: how do we support learners? Wellington, New Zealand:
Ministry of Education. Retrieved from http://akoaotearoa.ac.nz/community/recommended-resources-ako-aotearoa/resources/books/
designing-support
Bentley, Y., Selassie, H., & Shegunshi, A. (2012). Design and evaluation of student-focused eLearning. Electronic Journal of E-Learning,
10(1), 1-12. Retrieved from http://www.ejel.org/issue/download.html?idIssue=20
Brown, M., Keppell, M., Hughes, H., Hard, N., Shillington, S., & Smith, L. (2013). In their own words: Learning from the experiences of first
time distance students. dehub Report Series 2013. Armidale, NSW, Australia: University of New England, dehub. Retrieved from
http://dehub.edu.au/publications/reports/
Camacho, M., & Guilana, S. (2011). From personal to social: Learning environments that work. Digital Education Review, (20), 24-36.
Retrieved from http://files.eric.ed.gov/fulltext/EJ959271.pdf
Chen, C., Pedersen, S., & Murphy, K. L. (2011). Learners’ perceived information overload in online learning via computer-mediated
Communication. Research in Learning Technology, 19(2), 101-116. Retrieved from http://researchinlearningtechnology.net/coaction/index.
php/rlt/article/download/10345/11971
Duncan-Howell, J. (2012). Digital mismatch: Expectations and realities of digital competency amongst pre-service education students.
Australasian Journal of Educational Technology, 28(5), 827-840. Retrieved from http://ascilite.org.au/ajet/ajet28/duncan-howell.pdf
Edwards, S., & Bone, J. (2012). Integrating peer assisted learning and eLearning: Using innovative pedagogies to support learning and
teaching in higher education settings. Australian Journal of Teacher Education, 37(5), 1-12. Retrieved from http://files.eric.ed.gov/fulltext/
EJ982405.pdf
Forbes, D., Khoo, E., & Johnson, E. M. (2012). “It gave me a much more personal connection”: Student-generated podcasting and
assessment in teacher education. In M. Brown, M. Hartnett, & T. Stewart (Eds.), Future challenges, sustainable futures. Proceedings
ascilite Wellington 2012 (pp. 326-330). Wellington, New Zealand: Massey University and ascilite. Retrieved from http://www.ascilite.org.
au/conferences/wellington12/2012/images/custom/forbes%2c_dianne_-_it_gave_me_a_much.pdf
Gros, B., Garcia, I., & Escofet, A. (2012). Beyond the net generation debate: A comparison of digital learners in face-to-face and virtual
universities. International Review of Research in Open and Distance Learning, 13(4), 190-210. Retrieved from
http://files.eric.ed.gov/fulltext/EJ1001712.pdf
Guiney, P. (2012). Learners’ participation, retention and success in eLearning: an annotated bibliography. Retrieved from
http://akoaotearoa.ac.nz/community/recommended-resources-ako-aotearoa/resources/pages/e-learning_bibliography
Hastie, M., Chen, N. S., & Smith, R. (2011). Negotiating content with learners using technology enhanced teaching and learning solutions.
Knowledge Management & E-Learning: An International Journal (KM&EL), 3(3), 412-427. Retrieved from http://kmel-journal.org/ojs/index.
php/online-publication/article/view/128/106
Hatziapostolou, T., & Paraskakis, I. (2010). Enhancing the impact of formative feedback on student learning through an online feedback
system. Electronic Journal of E-Learning, 8(2), 111-122. Retrieved from http://files.eric.ed.gov/fulltext/EJ895699.pdf
Joint Information Systems Committee. (2011). Supporting learners in a digital age. Retrieved from http://www.jisc.ac.uk/publications/
briefingpapers/2011/slida.aspx
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eLearning guidelines

LEARNER perspective
RESOURCES continued
Joint Information Systems Committee. (2012). Developing digital literacies. Retrieved from http://www.jisc.ac.uk/publications/
briefingpapers/2012/developing-digital-literacies.aspx
Kilic-Cakmak, E. (2010). Learning strategies and motivational factors predicting information literacy self-efficacy of e-Learners.
Australasian Journal of Educational Technology, 26(2), 192-208. Retrieved from http://ascilite.org.au/ajet/ajet26/kilik-cakmak.pdf
McNaught, C., Lam, P., & Cheng, K. (2012). Investigating relationships between features of learning designs and student learning
outcomes. Educational Technology Research and Development, 60(2), 271-286. Retrieved from http://c.ymcdn.com/sites/aect.site-ym.
com/resource/resmgr/iTech/iTECH_DIGEST_v2n1.pdf
Marques, A., & Belo, O. (2011). Discovering student web usage profiles using Markov chains. Electronic Journal of E-Learning, 9(1), 63-74.
Retrieved from http://www.ejel.org/issue/download.html?idArticle=168
Murray, M., Perez, J., Geist, D., & Hedrick, A. (2012). Student interaction with online course content: Build it and they might come.
Journal of Information Technology Education Research, 11,125-140. Retrieved from http://www.editlib.org/p/111496/article_111496.pdf
Steel, C. (2012). Fitting learning into life: Language students’ perspectives on benefits of using mobile apps. In M. Brown, M. Hartnett, &
T. Stewart (Eds.), Future challenges, sustainable futures. Proceedings ascilite Wellington 2012 (pp. 875-880). Wellington, New Zealand:
Massey University and ascilite.
Turner, D., & Myer, S. (2009). Creating a media-rich online induction. Sconul Focus, (48),13-16. Retrieved from http://www.sconul.ac.uk/
sites/default/files/documents/5_6.pdf
Winnard, Y., & Elliott, V. (2012). The freshers’ week experience in a VLE: Can it be achieved? European Journal of Open, Distance and
E-Learning, (2). Retrieved from http://angliaruskin.openrepository.com/arro/bitstream/10540/270492/1/Winnard_Elliott.pdf
Wozniak, H., Pizzica, J., & Mahony, M. (2012). Design-based research principles for student orientation to online study: Capturing the
lessons learnt. Australasian Journal of Educational Technology, 28(5), 896-911. Retrieved from http://ascilite.org.au/ajet/ajet28/
wozniak.pdf
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eLearning
guidelines

TEACHER
perspective

The teacher perspective asks you to consider your practice from the educator’s
point of view. It includes the development of teachers for eLearning, their
different roles in the process and the evaluation of practice.
The eLearning guidelines - teacher perspective offer reflective prompts focussed on the teacher
role, where you examine your practice and provision from the educator’s point of view. They are
designed to be considered contextually within a tertiary organisation.

www.elg.ac.nz

eLearning guidelines

TEACHER perspective
DESIGNING: The planning, design and preparation of eLearning and assessment materials for delivery to a set of learners.
It considers collaborative design, teaching, learner skills, needs and support.

eLearning guidelines
TD 1:

Is the use of eLearning the most appropriate way to achieve the intended learning outcomes?

TD 2:

Is consideration given to ways in which face-to-face opportunities may complement eLearning and
eTeaching?

TD 3:

How can library staff support access to relevant digital resources for the programme?

TD 4:

Are eLearning materials within the boundaries of copyright and digital licensing agreements?

TD 5:

Are staff development personnel involved in the introduction of new approaches, tools and materials?

TD 6:

Is there a high level of interaction designed for, structured and supported?

TD 7:

Have minimum standards for eLearning engagement and interaction been agreed upon for teachers and
learners?

TD 8:

Are online assessment practices safe, secure, fair, reliable and valid?

TD 9:

Do the assessments reflect learners’ content knowledge and practice separate from their digital skill level?

T D 1 0 : Is technology an enabler rather than a barrier to learners in assessment situations?
T D 1 1 : Will students receive guidance on study skills for the eLearning environment?
T D 1 2 : Are staff adequately supported and professionally developed to learn about and use required learning

technologies and online resources?

T D 1 3 : Do teaching staff engage in an online teaching orientation programme?

IMPLEMENTING: To support the effective delivery of eTeaching and eLearning. It considers teaching, collaboration,
professional development and technical aspects.

eLearning guidelines
TI

1 : Do teaching staff introduce and support the development of digital information and technical skills relevant to

TI

2 : Do teaching staff provide advice to learners on online etiquette, including effective and ethical communication

TI

3 : Are guidelines in place for teachers about establishing virtual professional relationships with learners?

their course?

techniques for online discussions and email?
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eLearning guidelines

TEACHER perspective
IMPLEMENTING continued
eLearning guidelines
TI

4:

Are teachers able to monitor online course activity to consider areas needing additional learning support?

TI

5:

Is learner online engagement monitored?

TI

6:

Do the activities support the development of a learning community?

TI

7:

Can learners practise using the required online assessment tools they need for submitting assessments?

TI

8:

Are assessments designed to lessen the opportunity for plagiarism?

TI

9:

Are learners required to digitally declare their work is their own?

T I 1 0 : Has there been consideration of the use of digital tools to detect plagiarism?

ENHANCING: The forward planning for ongoing improvement and sustainability of eLearning. It considers ongoing
professional development and the gathering and use of evidence for continued improvement and
effectiveness.

eLearning guidelines
T E 1 : Is learning design informed by recent research on effective eLearning?
T E 2 : Are innovations in eLearning supported by staff developers and other staff?
T E 3 : Do teaching staff maintain and improve their digital information literacy skills?
T E 4 : Are learning analytics collected to inform teaching and learning decisions?
T E 5 : Do evaluations on why learners did not complete the course include review of the digital elements?
T E 6 : Is learner feedback reviewed and considered for enhancements?
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eLearning guidelines

TEACHER perspective
RESOURCES
Aleksic-Maslac, K., & Magzan, M. (2011). ICT as a tool for building social capital in higher education. Online Submission. Retrieved
from http://files.eric.ed.gov/fulltext/ED531893.pdf
Al-Khatib, H. (2011). Technology enhanced learning: virtual realities; concrete results - case study on the impact of TEL on learning.
European Journal of Open, Distance And E-Learning, (1). Retrieved from http://iisit.org/Vol7/IISITv7p519-529Tucker759.pdf
Angelino, L. M., & Natvig, D. (2009). A conceptual model for engagement of the online learner. Journal of Educators Online, 6(1), 1-19.
Retrieved from http://www.thejeo.com/Archives/Volume6Number1/Angelinoetalpaper.pdf
Armstrong, D. A. (2011). Students’ perceptions of online learning and instructional tools: A qualitative study of undergraduate students
use of online tools. Turkish Online Journal of Educational Technology - TOJET, 10(3), 222-226. Retrieved from http://www.tojet.net/
articles/v10i3/10325.pdf
Arnone, M. P., Small, R. V., Chauncey, S. A., & McKenna, H. (2011). Curiosity, interest and engagement in technology-pervasive learning
environments: A new research agenda. Educational Technology Research and Development, 59(2), 181-198. Retrieved from
http://www.marilynarnone.com/data/ETRDfulltext.pdf
Attwell, G., & Hughes, J. (2010). Pedagogic approaches to using technology for learning - literature review. Lifelong learning UK.
Retrieved from http://webarchive.nationalarchives.gov.uk/20110414152025/http:/www.lluk.org/wp-content/uploads/2011/01/Pedagogicalappraches-for-using-technology-literature-review-january-11-FINAL.pdf
Auvinen, A., & European, C. (2008). Setting the scene - introduction to quality in peer production of eLearning. Online Submission. Retrieved
from http://files.eric.ed.gov/fulltext/ED504368.pdf
Bai, X., & Smith, M. B. (2010). Promoting hybrid learning through a sharable eLearning approach. Journal of Asynchronous Learning
Networks, 14(3), 13-24. Retrieved from http://files.eric.ed.gov/fulltext/EJ909880.pdf
Banerjee, G. (2011). Blended environments: Learning effectiveness and student satisfaction at a small college in transition. Journal of
Asynchronous Learning Networks, 15(1), 8-19. Retrieved from http://files.eric.ed.gov/fulltext/EJ918215.pdf
Beer, C., Clark, K., & Jones, D. (2010). Indicators of engagement. In C. H. Steel, M. J. Keppell, P. Gerbic, & S. Housego (Eds.), Curriculum,
technology & transformation for an unknown future. Proceedings ascilite Sydney 2010 (pp.75-86). Brisbane, Australia: The University of
Queensland. Retrieved from http://ascilite.org.au/conferences/sydney10/procs/Beer-full.pdf
Bell, F. (2011). Connectivism: Its place in theory-informed research and innovation in technology-enabled learning. International Review of
Research in Open and Distance Learning, 12(3), 98-118. Retrieved from http://files.eric.ed.gov/fulltext/EJ920745.pdf
Bentley, Y., Selassie, H., & Shegunshi, A. (2012). Design and evaluation of student-focused eLearning. Electronic Journal of E-Learning,
10(1), 1-12. Retrieved from http://www.ejel.org/issue/download.html?idIssue=20
Borovik, A. (2011). Information technology in university-level mathematics teaching and learning: A mathematician’s point of view.
Research in Learning Technology, 19(1), 73-85. Retrieved from http://www.researchinlearningtechnology.net/index.php/rlt/article/
viewFile/17106/19118
Burgess, M., & Caverly, D. C. (2010). Techtalk: An online framework for developmental literacy. Journal of Developmental Education,
34(1), 38-39. Retrieved from http://files.eric.ed.gov/fulltext/EJ942883.pdf
Buus, L. (2012). Scaffolding teachers integrate social media into a problem-based learning approach? Electronic Journal of
E-Learning, 10(1), 13-22. Retrieved from http://files.eric.ed.gov/fulltext/EJ969432.pdf
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eLearning guidelines

TEACHER perspective
RESOURCES continued
Casquero, O., Portillo, J., Ovelar, R., Romo, J., & Benito, M. (2010). Strategy approach for eLearning 2.0 deployment in universities.
Digital Education Review, (18), 1-8. Retrieved from http://greav.ub.edu/der/index.php/der/article/viewFile/167/370
Cochrane, T. D. (2010). Exploring mobile learning success factors. ALT-J: Research in Learning Technology, 18(2), 133-148.
Retrieved from http://journals.sfu.ca/coaction/index.php/rlt/article/download/10758/12383
Crichton, S., Pegler, K., & White, D. (2012). Personal devices in public settings: lessons learned from an iPod Touch/iPad project.
Electronic Journal of E-Learning, 10(1), 23-31. Retrieved from http://www.ejel.org/issue/download.html?idArticle=176
Dalgarno, B., & Lee, M. W. (2010). What are the learning affordances of 3-D virtual environments? British Journal of Educational
Technology, 41(1), 10-32. Retrieved from http://edtc6325teamone2ndlife.pbworks.com/f/6325%2BLearning%2Baffordances%2B
of%2B3-D.pdf
Diaz, V. (2011). Cloud-based technologies: faculty development, support, and implementation. Journal of Asynchronous Learning
Networks, 15(1), 95-102. Retrieved from http://files.eric.ed.gov/fulltext/EJ918223.pdf
Dringus, L. P. (2012). Learning analytics considered harmful. Journal of Asynchronous Learning Networks, 16(3), 87-100. Retrieved from
http://files.eric.ed.gov/fulltext/EJ982677.pdf
Edwards, S., & Bone, J. (2012). Integrating peer assisted learning and eLearning: using innovative pedagogies to support learning
and teaching in higher education settings. Australian Journal of Teacher Education, 37(5), 1-12. Retrieved from http://ro.ecu.edu.au/cgi/
viewcontent.cgi?article=1743&context=ajte
Esposito, A. (2012). Research ethics in emerging forms of online learning: issues arising from a hypothetical study on a MOOC.
Electronic Journal of E-Learning, 10(3), 315-325. Retrieved from http://files.eric.ed.gov/fulltext/EJ985433.pdf
González, C. (2010). University teachers’ experiences of teaching in blended learning environments. Retrieved from http://hdl.handle.
net/2123/6401
Grant, M. (2012). University of Missouri-St. Louis: data-driven online course design and effective practices. Continuing Higher Education
Review, 76, 183-192. Retrieved from http://files.eric.ed.gov/fulltext/EJ1000665.pdf
Guiney, P. (2012). Learners’ participation, retention and success in eLearning: An annotated bibliography. Retrieved from
http://www.educationcounts.govt.nz/publications/ict/learners-participation,-retention-and-success-in-e-learning-an-annotated-bibliography
Hoon, T. S., Chong, T. S., & Binti Ngah, N. A. (2010). Effect of an interactive courseware in the learning of matrices. Educational Technology
& Society, 13(1), 121-132. Retrieved from http://www.ifets.info/journals/13_1/12.pdf
Hsu, Y. C., & Ching, Y. H. (2012). Mobile microblogging: using Twitter and mobile devices in an online course to promote learning in authentic
contexts. The International Review of Research in Open and Distance Learning, 13(4), 211-227. Retrieved from http://files.eric.ed.gov/
fulltext/EJ1001713.pdf
Hwang, I., Tam, M., Lam, S., & Lam, P. (2012). Review of use of animation as a supplementary learning material of physiology content in
four academic years. Electronic Journal of E-Learning, 10(4), 368-377. Retrieved from http://files.eric.ed.gov/fulltext/EJ986645.pdf
International Association for Development of the Information Society (IADIS). (2012, October 19-21). Proceedings of the International
Association for Development of the Information Society (IADIS) International Conference on Cognition and Exploratory Learning in Digital
Age (CELDA). Madrid, Spain: International Association for Development of the Information Society. Retrieved from
http://files.eric.ed.gov/fulltext/ED542606.pdf
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eLearning guidelines

TEACHER perspective
RESOURCES continued
Jamieson-Proctor, R., Albion, P., & Larkin, K. (2013). Distance learning at times and places chosen by the learner: adapting resources and
learning behaviours for working with mobile digital devices. dehub Report Series 2013. Armidale NSW, Australia: University of New
England, dehub. Retrieved from http://dehub.edu.au/publications/reports/
Joint Information Systems Committee. (2009). Effective assessment in a digital age - a guide to technology enhanced assessment feedback.
Retrieved from http://www.jisc.ac.uk/whatwedo/programmes/elearning/assessment/digiassess.aspx
Joint Information Systems Committee. (2012). Enhancing practice: exploring innovation with technology in further education. Retrieved
from http://www.jisc.ac.uk/publications/programmerelated/2012/enhancing-practice.aspx
Joint Information Systems Committee. (2009). Summative e-assessment quality. Retrieved from http://www.jisc.ac.uk/publications/
reports/2009/reaqfinalreport.aspx
Joint Information Systems Committee. (2007). Effective practice with e assessment. Retrieved from http://www.jisc.ac.uk/media/
documents/themes/elearning/effpraceassess.pdf
Jeffrey, L., Milne, J., Suddaby, G., & Higgins, A. (2012). Strategies for engaging learners in a blended environment. Ako Aotearoa - The
National Centre for Tertiary Teaching Excellence. Retrieved from https://akoaotearoa.ac.nz/download/ng/file/group-3089/strategies-forengaging-learners-in-a-blended-environment.pdf
Kearney, M., Schuck, S., Burden, K., & Aubusson, P. (2012). Viewing mobile learning from a pedagogical perspective. Research in Learning
Technology, 20(1). Retrieved from http://www.researchinlearningtechnology.net/index.php/rlt/article/download/14406/pdf
Kenney, J., & Newcombe, E. (2011). Adopting a blended learning approach: challenges encountered and lessons learned in an action
research study. Journal of Asynchronous Learning Networks, 15(1), 45-57. Retrieved from http://id697-wi13-bateman.wikispaces.umb.
edu/file/view/M3_Kenney_Newcombe_2011.pdf/405268862/M3_Kenney_Newcombe_2011.pdf
Kim, K., & Frick, T. W. (2011). Changes in student motivation during online learning. Journal of Educational Computing Research, 44(1),
1-23. Retrieved from http://www.anitacrawley.net/Articles/Kim2011%20changes%20in%20motivation.pdf
Koloto, A. (2006) Critical success factors for effective use of elearning with Pacific leaners. Retrieved from http://akoaotearoa.ac.nz/
community/cooperative-education-work-integrated-learning/resources/pages/critical-success-factors-ef
Lavendels, J., Shitikov, V., & Klints, D. (2007). Realisation of post-graduate training for teachers of informatics of rural secondary schools
via internet. Online Submission. Retrieved from http://files.eric.ed.gov/fulltext/ED500131.pdf
Lee, R., & Dashew, B. (2011). Designed learner interactions in blended course delivery. Journal of Asynchronous Learning Networks,
15(1), 68-76. Retrieved from http://anitacrawley.net/Articles/Lee2011.pdf
Levinsen, K. (2011). Fluidity in the networked society-self-initiated learning as a digital literacy competence. Electronic Journal of
E-Learning, 9(1), 52-62. Retrieved from https://pure.au.dk/ws/files/36461287/ejel_volume9_issue1_article167_1_.pdf
Lynch, K., Barr, N., & Oprescu, F. (2012). Learning paramedic science skills from a first person point of view. Electronic Journal of
E-Learning, 10(4), 396-406. Retrieved from http://files.eric.ed.gov/fulltext/EJ986672.pdf
Mahdizadeh, H., Biemans, H., & Mulder, M. (2008). Determining factors of the use of eLearning environments by university teachers.
Computers & Education, 51(1), 142-154. Retrieved from http://www.mmulder.nl/PDF%20files/2008-05-27%20Mahdizadeh%20et%20
al%20-%20Computers%20%20Education.pdf
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TEACHER perspective
RESOURCES continued
Mark, K. P., Thadani, D. R., Santandreu Calonge, D., Pun, C. F., & Chiu, P. H. (2011). From neophyte to experienced facilitator: An interactive
blended-learning course for graduate teaching assistants in Hong Kong. Knowledge Management & E-Learning: An International Journal
(KM&EL), 3(2), 153-169. Retrieved from http://www.kmel-journal.org/ojs/index.php/online-publication/article/viewFile/108/88
Mercer, E., Parol, S., Peters, S., & Putzke, H. (2013). Awareness and education of eLearning at the polytechnic of Namibia. Retrieved from
https://www.wpi.edu/Pubs/E-project/Available/E-project-051013-120944/unrestricted/CTL_Final_IQP_Report.pdf
Mihai, A. (2009). Teaching European studies online: the challenge of quality assurance. European Journal of Open,
Distance and E-Learning, (2). Retrieved from http://citeseerx.ist.psu.edu/viewdoc/
download?rep=rep1&type=pdf&doi=10.1.1.224.2875#page=293
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TEACHER perspective
RESOURCES continued
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MANAGER
perspective

The manager perspective asks you to consider the support for the process
provided by those in management positions. It includes the policies and
procedures which underpin eLearning provision.
The manager perspective offers reflective prompts focussed on the wide range of manager roles
and the varied support for the process provided by those in management positions. They are
designed to be considered contextually within a tertiary organisation.
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eLearning guidelines

MANAGER perspective
DESIGNING: The planning, design and preparation of eLearning and assessment materials for delivery to a set of learners.
It considers collaborative design, teaching, learner skills, needs and support.

eLearning guidelines
M D 1 : Are eLearning tools aligned with deliberate pedagogical choices, and is this articulated and documented?
M D 2 : Is there a process to select technologies to support the desired teaching and learning outcomes?
M D 3 : Does the scheduling and timetabling provide flexible eLearning that is responsive to learners?
M D 4 : Are there processes in place to identify learner needs and respond to them?
M D 5 : Is workload for staff considered when planning eLearning initiatives?
M D 6 : Is there a formal programme to support staff in their initial stages as online teachers?
M D 7 : Is time enabled for staff to establish and maintain appropriate eTeaching interactions?
M D 8 : Does the organisation have policies and agreements on ownership of intellectual property relating to eLearning

and eTeaching?

IMPLEMENTING: To support the effective delivery of eTeaching and eLearning. It considers teaching, collaboration,
professional development and technical aspects.

eLearning guidelines
M I 1 : Do the physical spaces and infrastructure effectively support eLearning?
M I 2 : Are there clear lines of responsibility for eLearning with respect to technical and pedagogical issues and

challenges?

M I 3 : Are staff development programmes for eLearning developed in consultation with teaching staff, in order to

identify and meet specific staff needs?

M I 4 : Are staff with eLearning expertise available to support and develop other staff?
M I 5 : Is teacher online engagement monitored?
M I 6 : Are there monitoring and evaluation methods in place to ensure eLearning is meeting its objectives and

requirements?

M I 7 : Does the organisation have a staff and student policy and code of practice for computer use?
M I 8 : Is the eLearning reliable in operation across all online platforms and browsers?
M I 9 : Are standard technologies used as much as possible, with preference given to those that do not require the

learner or teacher to install third party applications?
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MANAGER perspective
IMPLEMENTING continued
eLearning guidelines
MI 1 0 : Are technical standards such as those that ensure systems interoperability used?
MI 1 1 : Are expected standards of service delivery for support of eLearning in place?
MI 1 2 : Is there a secure and ethical method of protecting, storing and backing up digital information?
MI 1 3 : Are policies and procedures in place to maintain an effective eLearning delivery system?

ENHANCING: The forward planning for ongoing improvement and sustainability of eLearning. It considers ongoing
professional development and the gathering and use of evidence for continued improvement and
effectiveness.

eLearning guidelines
ME 1 : Does the organisation review the support for learners in the eLearning environment and implement changes?
ME 2 : Are there guidelines in place for the collection and analysis of learner data?
ME 3 : Does the organisation share good eTeaching examples and teaching practice to enhance provision?
ME 4 : Does the organisation encourage staff to make effective and innovative use of eLearning?
ME 5 : Are staff recognised and championed for good eTeaching practice?
ME 6 : Are staff encouraged to participate in professional networks and learning communities to review, develop and

share effective eTeaching and eLearning practice?

ME 7 : Are systems and processes in place for monitoring the quality and effectiveness of eLearning materials,

including review and further development?

ME 8 : Does the eLearning meet the expectations of the organisation, in respect to the quality of teaching and learning-

support material?
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MANAGER perspective
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MANAGER perspective
RESOURCES continued
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MANAGER perspective
RESOURCES continued
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ORGANISATIONAL LEADER
perspective

The organisational leader perspective asks you to consider the vision for
eLearning and also includes the strategic planning and financial aspects of
eLearning provision.
The organisational leader perspective offers reflective prompts focussed on the leader, where
you are asked to consider the vision, financial and strategy aspects. They are designed to be
considered contextually within a tertiary organisation.
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ORGANISATIONAL LEADER perspective
DESIGNING: The planning, design and preparation of eLearning and assessment materials for delivery to a set of learners.
It considers collaborative design, teaching, learner skills, needs and support.

eLearning guidelines
OD

1 : Is eLearning development enabled by the organisation’s leaders?

OD

2 : Are there core principles and an overarching framework for eLearning initiatives?

OD

3 : Are graduate outcome statements clear about how eLearning will foster organisational values?

OD

4 : Do technology decisions involving teaching have input from knowledgeable teaching staff?

OD

5 : Is there a clear process in place for evaluating new technologies, and adopting them in an aligned way

OD

6 : Are systems in place for ensuring that teaching and support staff have the knowledge, experience and ability

across the organisation?

to match the eLearning objectives of the organisation?

IMPLEMENTING: To support the effective delivery of eTeaching and eLearning. It considers teaching, collaboration,
professional development and technical aspects.

eLearning guidelines
OI

1 : Is there a sound rationale in the organisation to support an eLearning approach?

OI

2 : Are there organisation-wide policies, processes and strategies for promoting and enabling good teaching with

OI

3 : Do the organisational infrastructure and processes support the role of technology in meeting the teaching outcomes?

OI

4 : Is there a dedicated eLearning budget in place to ensure ongoing investment and support?

OI

5 : Does the planned budget for eLearning development include continuous professional development for staff?

OI

6 : Is capability-building of staff fundable and logistically achievable within the organisational budget?

OI

7 : Is eLearning and eTeaching embedded in the organisation’s Quality Management System (QMS) through

OI

8 : Is the organisational strategy accepting of and advocating for eLearning design, development and review?

OI

9 : Are the eLearning initiatives scalable in appropriate ways for the organisation?

technology?

policies, processes and practices?
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ORGANISATIONAL LEADER perspective
ENHANCING: The forward planning for ongoing improvement and sustainability of eLearning. It considers ongoing
professional development and the gathering and use of evidence for continued improvement and
effectiveness.

eLearning guidelines
OE

1 : Are the principles of good practice in eLearning debated and shared?

OE

2 : Is there a cross-organisational leadership group in place to help coordinate eLearning responsibilities?

OE

3 : Does the organisation provide a reliable, secure and up-to-date information technology infrastructure that will

meet future requirements?
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ORGANISATIONAL LEADER perspective
RESOURCES
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ORGANISATIONAL LEADER perspective
RESOURCES continued
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QUALITY ASSURANCE BODY
perspective

The quality assurance body perspective asks you to examine your practice
from the point of view of accrediting bodies. It includes underlying principles,
policies and processes in relation to the vision.
The quality assurance body perspective offers reflective prompts from the point of view of
accrediting bodies, where you examine your practice and provision through an external lens. They
are designed to be considered contextually within a tertiary organisation.

www.elg.ac.nz
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QUALITY ASSURANCE BODY perspective
DESIGNING: The planning, design and preparation of eLearning and assessment materials for delivery to a set of learners.
It considers collaborative design, teaching, learner skills, needs and support.

eLearning guidelines
Q D 1 : Has the organisation appointed leadership of the developments of quality eLearning?
Q D 2 : Has the organisation collaboratively developed a vision for eLearning that is aligned with its overall vision for

teaching and learning?

Q D 3 : Do stakeholders such as employers, learners, teaching staff, library and other support staff have opportunities

to offer suggestions on the eLearning course developments?

Q D 4 : Is there consideration for and a clear link between graduate capabilities and content knowledge in the design of

eLearning courses?

Q D 5 : Is there evidence that pedagogy leads the design, development and operations of eLearning and eTeaching?
Q D 6 : Are eLearning tools aligned with deliberate pedagogical choices, and is this articulated and documented?
Q D 7 : Is there a clear engagement with the eLearning guidelines (eLg) to support quality practices?
Q D 8 : Are organisation-wide policies and processes in place to ensure sustainable, quality interactions with learners?
Q D 9 : Does the learning design support digital information literacy development?
Q D1 0: Are there policies and processes in place to ensure proactive support for eLearners?
Q D1 1: Has stakeholder input been considered in the development of quality policies, processes and outcomes for eLearning?

IMPLEMENTING: To support the effective delivery of eTeaching and eLearning. It considers teaching, collaboration,
professional development and technical aspects.

eLearning guidelines
Q I 1 : Are there established policies, processes (Quality Management Systems [QMS]) and plans supporting the

eLearning strategy across the organisation?

Q I 2 : Is information about eLearning freely shared across organisational departments, support networks and staff?
Q I 3 : Is eLearning widely supported throughout the organisation?
Q I 4 : Are there monitoring and evaluation methods in place to ensure eLearning has met its objectives and requirements?
Q I 5 : Is a there a professional development programme for all staff in the organisation which builds capacity for

eLearning?

Q I 6 : Does the organisation provide a reliable, secure and up-to-date information technology infrastructure that meets

the requirements of eTeaching and eLearning?
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QUALITY ASSURANCE BODY perspective
IMPLEMENTING continued
eLearning guidelines
QI 7 :

Are there memoranda of understanding (MOU) or contracts in place with any partners in eLearning developments?

ENHANCING: The forward planning for ongoing improvement and sustainability of eLearning. It considers ongoing
professional development and the gathering and use of evidence for continued improvement and
effectiveness.

eLearning guidelines
Q E 1 : Are there core principles and an overarching framework for eLearning initiatives?
Q E 2 : Are there processes in place to evaluate eLearning during and after a course to identify its effectiveness?
Q E 3 : Does quality improvement for eLearning focus on teaching, learning, learner experiences and outcomes?
Q E 4 : Is there a formal process for measuring and improving quality of eTeaching and eLearning including multiple

perspectives and internal and external benchmarking?

Q E 5 : Are eLearning initiatives evaluated from multiple perspectives before, during and after implementation?
Q E 6 : Is there evidence of review and quality improvement in eLearning over periods of time?
Q E 7 : Are the learning technologies meeting learner, teaching and organisation needs?
Q E 8 : Are there strategies employed to ensure the sustainability of innovation?
Q E 9 : Is innovative eTeaching championed by the organisational leadership?
Q E 1 0 : Do organisational structures facilitate innovative approaches?
Q E 1 1 : Does the organisation measure the effectiveness of staff professional development for eLearning?
Q E 1 2 : Does the organisation measure quality and quantity of use of the eTeaching and eLearning platform?
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